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Preparing for the Post Pandemic Spring Celebrations!

Nima Roshanaei

Board of Directors of the Shipping Association of Iran

It is that happy and exciting time of the
year to celebrate Norooz when blossom
by blossom spring begins, and the
rebirth of nature is considered a blessing
as opportunity abounds and Mother
Earth reminds us of the gift of being in
motion, hoping
for a better future
for all businesses
especially for

our very own
shipping &
logistics  sector.

/f

The  pandemic
has created the
most challenging
era with one common emergent theme
where “uncertainty is certain”! Our
daily lives alongside our business
sustainability have all been affected,
and we are all wondering what awaits
the shipping industry in the New Year.
In these unprecedented times, the mere
continuance of shipping and logistics
services in transport and delivery of
essential supplies across the continents
has played a critical role in tackling this
pandemic. As for the future, while the
path still unclear, there are signs to be
optimistic about, even in the short run!

The pandemic effect on ocean shipping
has been fundamental in many areas of
the shipping industry. The biggest fear
was, a total shipping slump, but instead
a quick rebound happened. UNCTAD
expects maritime trade growth to
return to positive territory and expand
by 4.8%, assuming world economic
output recovers. The maritime transport
industry needs to brace for change and
be well prepared for a transformed post-
COVID-19 world. More importantly,
the pandemic has provided an
opportunity for the maritime logistics
industry to reassess, recalibrate and
address sustainability alongside cost-
cutting, profit-making, and market
share increases.

In early 2020, during the worst times
of the pandemic, when cargo volumes
went down, freight rates remained

#~

moderately tepid. More disciplined
carriers implemented capacity
management through cutting capacity
by blank sailings, reducing costs, taking
advantage of lower fuel costs and
focusing on the profitability rather than
market share. By
second half of
2020 a rally in

prices reinforced
by news from
the industry

indicated that the

N\ importers ~ were
mm“mlll '\‘ ey o oy

rates. Rising freight rates brought huge
profits to ocean freight carriers. At the
end of the year, most of the Ocean
carriers and forwarders had improved
their benefits and profitability per unit
during the pandemic and published
record profits in 2020 in decades.

Carriers have now found another tool to
implement higher rates under premium
services; when it was first introduced,
premium services received mix reviews
from industry stakeholders. Today,
almost every carrier offers it, where they
charge up to US$ 2,000 per container
and still add subject to roll cause. This
type of extraordinary increase is not
sustainable and it will not continue the
same way. Sustainability will be one of
the essential aim and major discussion
points in the industry in 2021. There
are a limited number of new vessels
coming into the market this season and
there will not be much change on the
currently-offered capacity. In order to
increase efficiency, there is a clear need
for investment in the logistics sectors
for infrastructure, digitalization and
environmental measures.

The epidemic has accelerated the
digital wave in the supply chain,
showing how important is to benefit

from  digitalization  alongside
cutting-edge new  information
technologies and  eliminating

paperwork in the shipping industry.

As predicted, covid-19 had a disruptive
power and became a key catalyst for
digital and technological advancements
inourindustry. Digitization andreal-time
tracking and tracing is almost a given
now; the ability to process paperwork
remotely, track containers and optimize
networks on the fly provide numerous
benefits for shippers, forwarders and
operators. Smaller-size  companies
that cannot keep up with this trend in
2021 will likely lose their competitive
edge. Increased digitalization will also
come with increased discussions about
the implementation of block chain,
Big Data, cyber security risks and Al
The shipping industry will need to pay
attention to these matters in the very
near future.

The latest vaccination programs
worldwide is definitely good news.
Once priority rollouts are completed
and the vaccine is in widespread use,
we will see commodities that had not
been shipped as much to come into
play and balance against possible drops
from other commodities that had been
shipped during the pandemic. But, the
strong ‘“‘come-back” of the shipping
industry must be done in a sustainable
way. The actors of the industry will have
to address sustainability while they are
trying to “normalize.”” Subsequently we
are excited to report with the arrival of
spring and advent of warmer season, the
world economy and the logistics sector
in particular are expected to bounce
back. So with that happy thought, we
wish for new elevated hopes and newly
formed goals in the Persian New Year.

Happy Norooz!
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